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PROGRAM GUIDE

Purpose of the Program: 

The purpose of the UH/FETCH Family Strengthening Program is to help family members develop the skills needed to work together to build family harmony and help each other face life challenges.  The program improves relations between parents and children, as it emphasizes supporting each other and working together.  It reduces youth use of alcohol, tobacco and other drugs (ATOD’s), and of other, escapist high-risk behavior.

Goals and Outcomes (see Appendix A):

The program is geared to decrease conflict and increase harmony in families, as reflected in significant increases in practices such as spending quality time together, parents spending quality individual time with each child, meeting as a family, distributing household work and resources in respectful, equitable ways; agreeing to rules, routines and consequences; problem-solving as a family; discussing dangers of ATOD use and other high-risk behaviors.

The program is geared to produce, in children and teens, significant increases in: self-understanding, -reflection, -esteem, -acceptance; understanding and regulation of emotions; values clarification; goal-setting; understanding and acceptance of others; appreciation of family, parent and sibling strengths; respectful communication (active listening, I-messages); conflict resolution; group belonging and cooperation; leadership; awareness of consequences of ATOD use; development of “no use of illegal substances” policies within the family; and agreement to voluntary drug testing within the family.  The program decreases interpersonal conflict among family members and peers and subsequent rebellious use of illegal substances.

The program is designed to produce, in parents, significant increases in: self-reflection, -understanding, values-clarification, goal-setting; problem-solving; emotion-regulation; appreciation of family and child strengths; use of respectful modes of communication; leadership skills; knowledge of the effects, risks, long term consequences of ATOD use; development of no-use policies in the family and parental agreement to be randomly tested for drug use, in the family.

How outcomes will be measured (see Appendix B):

Parents will complete a Family Relations Index and a 150-item questionnaire either in an individual intake interview scheduled prior to the first session, or upon arrival at the program on the night of the first meeting.  Youth (9 years and older) will complete a 150-item questionnaire and Kinetic Family Drawings during the first session.   Children younger than 9 will complete Kinetic Family Drawings, only, since measures achieve reliability only after age 9.

Counseling and Education Strategies

FETCH counselors use a primary prevention, family education approach, based in Adlerian psychology.  We help family members clarify their priorities, appreciate their family strengths and learn new skills to work together and build a participatory-democracy type family.  

We help parents and youth experience the benefits of building a participatory-democracy type family.  The features of a democratic family differ greatly from those of a parent’s autocratic or permissive family of origin.  A democratic family is founded on mutual respect, with each member having voice and choice in family decisions.  In this system, each member behaves responsibly, respectfully, responsively and in a resourceful manner, so that the unit can run smoothly.  All members, not just the parents, “own” the family.  Each person contributes to the family according to his or her abilities and shares family resources according to his or her needs.   

The family is seen as having limited resources of time, money, supplies, energy, etc.  If a family member depletes resources, it is his or her responsibility to find a way to replenish the resources or repair the disruption.  For example, if a child damages property—even accidentally—s/he works to help replace it; or if a family member wastes others’ time, s/he “pays back” for this loss in some way.  Children learn that their actions affect others in the group when they experience the logical consequences of needing to accept responsibility for and repair their mistakes.

FETCH counselors also use brief, strategic, solution-oriented methods to help parents see how they respond in habitual, but perhaps ineffective ways to their children; to understand why they stick to these ways of operating even when they do not work; to experience new methods and to have the courage to try new ways.  Encouragement and a focus on strengths are important in this process of change.

Instructional methods

We believe people learn best and change from unproductive to productive methods when they are comfortable and feel they are accepted and belong in a group.  People also learn best when they use multiple sensory modalities and when they “learn by doing and serving”.  

Each week, counselors present concepts visually and aurally through PowerPoint slides.  They then demonstrate new concepts or skills through role-plays or activities.  They ask parents to reflect on and discuss personal applications of these concepts or skills.  They set up activities in which participants practice the new skills in simulations or problem-solving.  At the end of the evening, family members regroup to make an item to remind them to use the new skill or do an activity to practice the new skill.  Counselors also assign “homework” so that family members will apply new methods to solve problems at home.  In open-forum counseling, counselors customize advised methods to address specific family problems.  Youth and parents solidify their changes in attitude and skills by teaching these concepts to others in the FETCH Fair activities, games and demonstrations at the end of the 12 weeks.

Parent Program Structure

Curriculum format.  New attitudes and skills are introduced from the most “proximal” or interior domains (such as learning to clarify one’s own values and regulate emotions) to the most distal or exterior domains (such as learning to get along with teachers and peers at school ).  Ways to enhance relations with siblings, parents and the whole family at home, are introduced in the middle of the course. 

Session Format.  Each three-hour session entails thematic learning using different modalities.  First (from 4:30-5:15) parents hear about the new concept via a PowerPoint lecture.  They see the new concept applied in a demonstration.  They then try out the new idea through role play.  Then, as they eat, from 5:15-5:45, they discuss reactions to the new material through community circle sharing of their thoughts and experiences, person by person around the circle.  At 5:45 one set of parents volunteers to be counseled in front of the group.  Audience members benefit from seeing that other parents have similar problems and from hearing counselor advice.  Counselors first understand the problem and parents’ reactions, then interview the children to determine the child’s misguided goal, then suggest different ways to react to the situation.  The family counseled the week before, is then recounseled to see how the interventions worked.    At 7:00 parents rejoin their children in the children’s rooms, where they relax while making an item that helps them use the new skill at home.  Many of these activities were modeled after family projects developed by the Coalition for a Drug Free Hawaii.

Program Participants

FETCH instructional methods are effective with families at all socio-economic levels.  The egalitarian values match those of mainland US, Caucasian and Western European cultures.  The focus on the family good meshes with Polynesian and Asian cultural values.  The degree of shift from authoritarian to democratic family structures and processes can be customized to fit the family’s cultural background.  However, exposure to participatory-democracy skills and processes is critical to the program.

Core Concepts of the program (from: Adlerian Child Guidance Principles, Alfred Adler Institutes of San Francisco & Northwestern Washington)

Social interest and belonging.  A basic human motivation is the desire to belong with significance in important groups.  People develop skills for being contributing members of groups, first, in their families of origin.  Children who are raised with encouragement tend to develop the courage to belong in the family by contributing, supporting others and being cooperative.  Children raised with criticism and shame lose courage, distrust others and try to belong in the family misguided ways (such as by constantly seeking attention; insisting on being the boss; seeking revenge or claiming inadequacy).  

Important parental functions are to de-emphasize (ignore), and extinguish children’s misguided attempts to belong, while building up their positive approaches to belong.
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THE CURRICULUM

The FETCH parent program curriculum for Fall 2007 is summarized in Table 1.  
The session topic and parenting skills and attitudes addressed are presented in column 3.  The questions answered in the session are presented in column 2.  The content of the PowerPoint lecture is summarized in column 5.  Activities parent will engage in to practice these skills and attitudes are presented in column 6.  The whole-family activity performed at the end of each FETCH session draws on and solidifies that week’s learning, while coordinating all family members to accomplish an activity.
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