12 Week Lesson Plan: Teen Group 
Week #1 
Objectives: 
· Teens meet each other and counselors 
· Indicate their needs for the program by filling our pre-test forms 
· Review and Sign consent forms
· Make agreements on group behavior 
· Better understand the purpose, goals, agenda, and activities
· Discuss and clarify individual goals and strengths
· Increase family time with parents 
Welcome: 4:30-5:00 Miller Hall 101 
Greet families 
Teens will go to their counselors and then to 3rd floor Miller Hall in the Lounge area 
Group circle and introduce each other with a simple "Name Game" (Example: "I am Marching Mary" or "Leaping Laura") 
Quickly discuss the formalities of retrieving dinner and return back 

Dinner: 5:00-5:45 
Eat dinner 
Make announcements: Bathrooms, water fountain, signing in and out 
Introduce "community circle" time and make a "community object" 
Discuss openly agreements on group behavior, general safety rules, and fair consequences 
Have a counselor write it down on a poster board 
Clarify the purpose of FETCH, and the agenda for the weeks ahead 
Discuss the agenda for the day 
Finish dinner and clean up 

Legalities Forms and Filling out Evaluations: 5:45-6:15 
Counselor will pass out evaluations to teens to fill out 
Answer any questions in regards to the program 
After teens fill out evaluations have them do a kinetic family drawing 
(Drawing a picture of themselves and their family members doing something) 

Community Circle 6:15-6:30 
Practice using community object 
Discuss with teens a few group activities they would like to do 
(example: tag, human knot, charades...) 
Discuss the idea of a "consensus" 

Group Activity 6:30-6:55 

Break and end the activity 6:55-7:00 
Parents come in and settle in with their child 

Family activity 7:00-7:30 
Making the community quilt: Parents and children in a family discussion and fill in their 4-square quilt cloth with drawings of the family's favorite activities. The family cloths will be sewn together to make a quilted table cloth for the group 
Family Homework: Each family will be given a large blank BINGO card with 12 cells and a sheet of stickers. Family members ware asked to come up with 12 activities that they like to do as a family. One member will write it down on the BINGO card. Families will be asked to do ONE of the fun activities per week and put a sticker on that activity. 
Mention next week's topic "Family Values", related activities and readings to teens 

Closing: Ask anyone if they have any questions and sign each teen out. 


Week #2: Healthy Family 

Objectives: 
· Discuss the meaning of "family values" 
· Understand the importance of family
· Introduce the 4 R's: Respectful, Responsive, Responsible, and Resourceful 
· Understand different parenting styles 
Sign-in, assign "families", and dinner 4:15-5:00 

Teens will be split into mini groups called "families" and assigned to a counselor 
Within each group the counselor will discuss the meaning of "family values", strengths in their families, and the 4 R's 

Community Circle 5:00-5:30 

Counselors will role play different scenarios of "parenting styles" (Example of Authoritarian, Permissive, Democratic) 
Open forum for discussion on what styles they related to and what styles work and do not work 


Individual Activity 5:30-5:45 

Teens individually journal or draw their ideas on family values and their experience/opinions on parenting styles 
Express their idea of a "healthy family" and their family strengths 

Group Activity 5:45-6:45 

In Community Circle discuss options of outdoor activity or indoor activity and decide by consensus

Closing Activity 6:45-7:00 

(While parents start to come in) 
"Good, not-so-good, and best" (Have each teen express one good, not-so-good and best thing that happened to them this past week) 

Family Activity: Lei of family strengths 7:00-7:30 

Families sit and talk to each other about their favorite times with the family and their family strengths. Members mention each other's special strengths. Members will write or draw about the strengths on cardboard flowers and string them into a lei. Families will take the lei home and hang in a prominent place to remind them of their strengths. 

Week #3: Encouraging and Belonging 

Objectives: 
· Discuss Praise versus Encouragement
· Importance of belonging with significance and trust
· Understand the meaning and importance of encouragement

· Avoid criticism

· Know why punishment and rewards do not work

Sign-in and get dinner 4:15
Dinner 4:30-5:00

Eat dinner

Discuss with teens about the week and ask how their family fun activities are going

Ask them to think of a time where they learned the best, and if anyone helped them and if someone did help them what they did do to help them learn

Community Circle 5:00-5:15

Counselors role play a scenario using praise and then encouragement

Ask the teens if they know the differences between the two scenarios 

Discuss examples of encouragement and praise

Go over how encouragement equals the 4 R’s and praise does not

Individual Activity 5:15-5:45

Teens individually journal or draw a time where someone encouraged them and how it was effective

Write down encouraging words as reminder to use them with their family and friends this week

Group Activity 5:45-6:45

Outdoor activity: Objective is to establish trust and use encouraging words. Teens are grouped in pairs, one is blind folded and guided by the other from one end of the field to the next.

Closing Activity 6:45-7:00 
Come back inside 
"Good, not-so-good, and best" (Have each teen express one good, not-so-good and best thing that happened to them this past week 

Family Activity 7:00-7:30
Family makes a chart on how each member can be Respectful, Responsive, Responsible, and Resourceful at home
Week #4: Emotional Control and Effective Communication

Objectives:

· How to manage emotions 

· Understand effective communication

· Using “I” messages

· Discuss “active listening”

Sign-in and get dinner 4:15
Dinner 4:30-5:00

Eat dinner

Counselors ask teens how they are feeling today

Discuss different kinds of emotions

Ask teens how they deal with their emotions

Community Circle 5:00-5:15

Counselors will role play scenarios expressing different kinds of emotions
Then show the effectiveness in using active listening and “I” messages

Group shares examples of “I” messages

Individual Activity 5:15-5:45

Teens individually journal or draw about how they are feeling today

Teens practice writing “I” messages 

Group Activity 5:45-6:45

Break up into designated “families” and role play scenarios using “I” messages and present it to the group
Closing 6:45-7:00

“Good, Not-so-good, and Best”
Family Activity 7:00-7:30
Family makes the “bowl of light” night light.

Week #5: Getting Families to Run Smoothly

Objectives:

· How to establish family routines, expectations, and rules

· Understand that each member plays an important part in a functioning family

· Learn how to run a “family meeting”

· Importance of “family meetings”

· “Consensus”

Sign-in and get dinner 4:15
Dinner 4:30-5:00

Eat dinner

Discuss with teens how they are doing 

Ask how family fun night is going

Review the definition on “consensus”

Community Circle 5:30-6:00
Discuss with the group the main concept and guidelines of a “family meeting”

Explain the purpose of an allowance: Allowance as a right, teaches how to manage money, not used as a reward or punishment, children should have won money without being accountable for it 
Topics for discussion: what is the purpose of “family meetings”: not discussed while driving or at dinner time, promote sensible discussions and controlled communication, attendance is not required but invited and anyone can leave at anytime, there is one chairperson and one secretary person that can be rotated every week, and everyone has to agree “consensus”, no voting 
Have teens take notes on “family meetings”

Ask for volunteers to help simulate a “family meeting” with the counselors

Practice by role playing in “families” a “family meetings”

Group Activity 6:00-6:45
Decorate individual “family meeting” notebooks and write down the basic rules for the “family meetings”

Closing 6:45-7:00 

“Good, Not-so-good, and Best”

Family Activity 7:00-7:30

Families make a “community ball” to use in their “family meetings”

Week #6: The Goals of Behavior

Objectives:

· Understanding our behaviors

· Discuss our behaviors motives and goals

· How to express our behaviors positively

· “Think-feel-do-event” understand that you think first, then feel, and then act or behave 

Sign-in and get dinner 4:15
Dinner 4:30-5:00

Eat dinner
Discuss and ask: “Why do people misbehave?”
Ask if teens use any of these misguided behaviors and what their motives were
Community Circle 5:00-5:30
Explain the 4 misguided goals

Discuss how they could change their misguided goals to be constructive
Counselors role play each misguided goal and teens guess which one they are simulating

Individual Activity 5:30-5:45

Teens draw or journal about a misguided behavior they have experienced and to understand their underlying motive in that situation

Group Activity 5:45-6:45

Quiz teens openly in a “FETCH Game” asking any questions about concepts learned within the past six weeks (have treats for teens who answer correctly)
Closing 6:45-7:00
“Good, Not-so-good, and Best”

Family Activity 7:00-7:30

Family makes a chart on constructive vs. misguided ways of belonging

Week #7: Using Natural and Logical Consequences
Objectives:

· Understand “Who owns the problem”

· Why punishment and rewards do not work

· Taking responsibility for your actions

· How to solve the problems with the family

Sign-in and get dinner 4:15
Dinner 4:30-5:00

Eat dinner

Discuss with teens how their week has gone

Ask if there have been any problems and how they would or have tried to solve them

Discuss current issues that teens face today

Discuss with teens why punishment and rewards do not work in the long run
Community Circle 5:00-5:45
Counselors role play examples of a natural consequence and a logical consequence: 
examples: Teen not doing their homework or studying for a test (teen owns problem and logical consequence: is their grade), Teens always being late for school or part-time job (teen own problem and logical consequence: bad attendance which reflects badly for college and being fired), Teen drinking alcohol or participating in illegal activities (both parent and teen own problem, logical: federal offense may go to jail, have a record, and/or pay fines and involves parents because teens are underage and may go against family values, natural: unhealthy for your body and mind and driving under the influence of drugs and alcohol can lead to death

Have teens discuss who owns the problem and what the natural and logical consequences 
Group Activity 5:45-6:45
Group Game
Counselors break the teens into two teams
Have both teen groups write down 10 problems

Counselors collect the problems and read them aloud

Have the teams answer: who owns the problem, how it is a logical or natural consequence

Closing 6:45-7:00

“Good, Not-so-good, and Best”

Family Activity 7:00-7:30

Family makes an anger management plan and poster on PILF
Week #8: Solving Problems of Family Cooperation
Objectives:

· How to solve every day problems
· Discuss and organize chores as a family and consequences for not completing them on time

· Understanding that each member of the family has responsibilities

· Respect each other and the family household

Sign-in and get dinner 4:15
Dinner 4:30-5:00

Eat dinner

Discuss the with each other what typical problems teens may face with their families, such as chores, curfew, coming to dinner, cleaning their room, doing homework…

Ask how parents handle them and if it works

Community Circle 5:00-5:15

Go around the circle and discuss how teens can help resolve these problems

Individual Activity 5:15-5:30

Journal or draw: A time when you got in trouble. How did you get into that particular situation? Why did you do what you did? How upset were your parents? Why do you think they were upset? Was their reaction very useful to you? Would another reaction have been more useful?

Group Activity 5:30-6:45

First half-In their “families” role play a family meeting and practice making a chart of responsibilities and discuss consequences when they are not done.

Each “family” will be given a poster board, decorate, and list the chores and responsibilities for each member in their “family”

Have teens write the ideas down in their individual journals for notes for their actual family activity

Second half- Discuss the idea of FETCH fair and what they have learned

Talk about presenting a “family meeting” in a creative way at the FETCH fair

Closing 6:45-7:00

Appreciation time: Each teen says one thing they appreciate about their family

Family Activity 7:00-7:30
Family writes our their weekly schedule and makes a chores chart or chore sticks and cans
Week #9: How to Prevent and Resolve Family Conflicts
Objectives:

· What is a conflict

· Learn 5 steps to effectively resolve interpersonal conflicts
· Discuss and understand how to deescalate situation

Sign-in and get dinner 4:15

Dinner 4:30-5:00

Eat dinner

Discuss what a conflict is

Remember and talk about a time where you had a conflict and how it was resolved

Community Circle 5:00-5:30

Counselors role play a conflict showing how it can escalate, then ask teens for suggestions to better resolve the conflict (example of conflict: a teen and parent argue about going out, teen wants to go out with friends after the Punahou carnival, but parent does not want to because he/she does not trust them and thinks they will get themselves into trouble…)

Openly discuss what they feel their parents should react to this conflict

Go over the 5 steps to avoid an argument (from Jensen, L., Peace Table Project): 

1. Stop

2. Calm yourself down

3. Clearly let the other know that you do not like what they are doing and ask them to stop

4. If they don’t stop, give an I message: “I don’t liked it when you do that to me. I don’t treat you that way and I don’t expect to be treated that way by you.”
5. If this does not work, then leave the area without saying anything else.

Individual Activity 5:30-5:45

Journal or draw a time where you had a conflict and how it was resolved peacefully

Group Activity 5:45-6:45

First half- “Families” get together and role play a conflict with each other and try to resolve it peacefully

Practice using I messages, and the 5 steps

Present and show the group their conflict resolution

Second half- Continue discussing FETCH fair ideas and work on the project 
Closing 6:45-7:00

Write an appreciation note to their parent(s)

Family Activity 7:00-7:30

Family makes a poster on the 5 steps to resolve conflicts
Week #10: Enabling School Success
Objectives:

· Understanding the importance of learning

· Appreciating education

· Learning is an individual’s responsibility

· Homework is your business

Sign-in and get dinner 4:15
Dinner 4:30-5:00

Eat dinner

Discuss how school is going, how they feel about homework 

Ask what usually happens to them if they do not do their homework

Community Circle 5:00-5:30
Have teens discuss the issues of homework

What would help them and what does not help them

Who does it affect? Does it affect their parents?

Who is responsible? Who owns the problem?

Review logical consequences

Individual Activity 5:30-5:45
 Journal or draw a time where you learned the best and enjoyed learning. Reflect on who and what made a difference in your learning.

Group Activity 5:45-6:45

First half- Each teen decorate a page for their FETCH “year book” request teens bring in a picture of themselves and of their family. 
Second half- Discuss the FETCH fair and discuss the final details for what needs to be done
*Counselors will take each decorated page and make photocopies and bind them together to make a “year book” for the teen group. If there are additional photos during FETCH those could be added. Also, include an autograph page at the end for the teens to use for contact information

Closing 6:45-7:00

Have everyone say one thing they like about school/learning

Family Activity 7:00-7:30

Family designs a (non school) project that involves active learning

Week #11: Keeping Teens Safe and On Track

Objectives:

· Understand the dangers and violation of family values involved in underage drinking and using illegal substances
· Explain the physiological aspects of addiction with specific drugs and alcohol

· Demonstrate long term effects of drug use on mental and physical health

· Understand the laws and consequences of abusing illegal drugs and alcohol

Sign-in and get dinner 4:15

Dinner 4:30-5:00
FETCH FAIR?
Family Activity 7:00-7:30

Family writes out their policy on drugs and illegal actions and consequences
Week #12: Teaching What We Have Learned to Others
Objectives:

· Teens fill out post program evaluation forms

· Draw kinetic drawing of their family

· Interview each child

· Share contact information

Sign-in and get dinner 4:15
Dinner 4:30-5:00
Eat dinner and discuss what they have gained and learned through this experience
Individual Activity 5:00-5:45

Fill out post evaluation forms and draw kinetic drawing of family

Individual interview with counselor

Community Circle 5:45-6:00
Pass out FETCH “year book” and sign each others “year book”

FETCH Fair 6:00-7:00 ?

Family Activity 7:00-7:25?
Family designs a tree with roots as values, trunk as vision, branches as rules, leaves as members and fruit as potential
Closing Acknowledgments 7:25-7:30
In one large circle in each room, (Miller 1 and 2) staff, parents and youth acknowledge their appreciations of each other and staff pass out their FETCH completion certificates.
