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PROGRAM GUIDE

Purpose of the Program:

The Purpose of the FETCH Teenage Youth program is to help the teen members of the family enhance their socio-emotional skills and establish and strengthen their self-esteem.  The program improves family cooperation strategies and reduces the use of high risk behaviors including use of alcohol, tobacco, and other drugs (ATOD’s), while improving protective factors such as communication, conflict resolution skills, family harmony and self-motivation.  The program focuses on teaching independence as well as group cooperation.  The program will give teens the opportunity to feel how important and significant they are to members of the group and to their families.
Goals and Outcomes:
The program is meant to strengthen the family unit.  The 12 week program will correlate to the parents program guide. The teens will learn skills to communicate affectively, resolve conflicts, practice the four R’s (respect their family members and their self, be responsible, responsive and reasonable), and clarify their own personal and family goals.

The program is designed to provide teens a safe and comfortable environment where youth feel trusted and respected as the foundation for an understanding and concern for others.  The program is intended to help teens understand family rules and expectations, to belong with significance, to be aware of the consequences of ATOD use and to develop “no use of illegal substances” policies with agreements to voluntary drug testing within the family.
The program is geared to assist youth in understanding themselves, their skills, goals, emotions, learning styles, interests, and etc.  The program provides meaningful activities, lessons, and materials to enhance teens’ self-awareness and strengthen their self-esteem.  Through understanding themselves, teens will be able to regulate their own behavior and learn to take responsibility for their own actions, and contributions to the peer group and family.  By understanding and clarifying their goals, skills and emotions; i.e. anger, fear, distrust, etc, teens can form respectful, responsible, responsive, and resourceful decisions for conflicts without the use of high risk behaviors, i.e. illegal substance use, promiscuity, etc.
The program is intended to increase protective factors regarding teen’s sense of self, social interactions, communication and active listening, leadership and cooperation, pro-social behaviors, and motivation.
How outcomes will be measured:

Participants will complete a 150-item questionnaire and Kinetic Family Drawing at the program site during the first session.

Teenage youth will be videotaped during each session (with written consent by their legal guardian) so their interactions and behaviors can be evaluated, analyzed and reflected upon by Youth Counselors, Program Coordinators, Senior Counselors, and service-learning students.

Teen group workers will meet each week to discuss the previous session and plan for the following week.  At this meeting the workers will identify how to support the socio-emotional skills of the youth in the program and build on the strengths of the youth program members.
Counseling and Education Strategies:

In the FETCH program the families will be given tools to help them learn how they can address their problems affectively. Teens will be introduced to Adlerian Principles and learn to clarify their goals and purpose within their family. Teens will be taught to appreciate their family and learn new skills to enhance family harmony.
FETCH counselors and workers use open forum discussions and counseling to help youth clarify their personal values, goals and future plans.  Counselors help teens identify their strengths and interests by enhancing their self-reflection and self-awareness.  The teen program draws on encouragement and mutual respect as the foundation for the group and environment which allows youth to belong with significance.

Instructional Methods:

Teens will be provided an environment where they will be comfortable, feel accepted and belong to the group. They will be introduced to Adlerian Principles which will teach them about democratic families, family meetings, affective communication, conflict resolutions, using “I” messages, encouragement, natural and logical consequences, and family cooperation. The sessions will include interactive activities pertaining to the topic of each week. Teens will be able to express their ideas through journaling, drawing and discussions. At the end of each session, teens will work with their family on activities that will help them to practice their new skills that they have learned that week. The FETCH Fair will be a creative way to display all the skills learned during the 12 week program.

TEENAGE PROGRAM STRUCTURE

Curriculum format.  New skills and discussion topics are introduced throughout the twelve week program through the understanding of teen interactions and learning.  The beginning of the twelve weeks includes discussions and activities on encouragement and belonging, and communication and active listening.  The subsequent weeks include helping teens identify the goals of their actions and how they are able to contribute to the peer and family group.
Session Format:

The program is once a week, with a 3 hour session, for 12 weeks.  During each week, the teens will begin with open forum discussion on the week’s topic as they eat dinner from 4:30 - 5:00 pm.  After dinner, the teens will have “Community Circle” time from 5:00 - 5:15 pm.  During this time the counselors will introduce the ideas and skills that will be learned for the session through role play and interaction with the teens.  From 5:15 – 5:45 pm, the teens will have individual time to journal or draw about the topic of the week and how it relates to them and their family.  Between 5:45 – 6:45 pm, teens will have a variety of indoor and outdoor activities that will help them learn and enhance their skills.  At the end of the session, the teens will regroup and reflect on the week and review what they have learned (6:45-7:00 pm).  From 7:00 – 7:30 pm the teens will be joined by their families for the Family Together Activities.
Program Participants:
FETCH Teenage Youth Program is aimed to help teenagers of various socio-economic levels and ethnic backgrounds.  The youth in the program are between the ages of 13 – 17 years old.

Core Concepts of the Program (from: Adlerian Child Guidance Principles, Alfred Adler Institutes of San Francisco & Northwestern Washington)
Social interest and belonging.  A basic human motivation is the desire to belong with significance in important groups.  People develop skills for being contributing members of groups, first, in their families of origin.  Children who are raised with encouragement tend to develop the courage to belong in the family by contributing, supporting others and being cooperative.  Children raised with criticism and shame lose courage, distrust others and try to belong in the family misguided ways (such as by constantly seeking attention; insisting on being the boss; seeking revenge or claiming inadequacy.)

Mutual respect based on the assumption of equality, is the inalienable right of all human beings.  Adults who show respect for the child—while winning his/her respect for them—teach the child to respect him/herself and others.

Encouragement implies faith in and respect for the child as he/she is.  A child misbehaves usually when he/she is discouraged and believes he/she cannot succeed by useful means.

Feelings of “security” are highly subjective and not necessarily related to the actual situation.  Real security cannot be found from the outside; it is only possible to achieve it through the experience and feeling of having overcome difficulties.

Natural and logical consequences are techniques which allow the child to experience the actual result of his/her own behavior.

· Natural Consequences are the direct result of the child’s behavior.

· Natural consequences are usually effective

· Logical Consequences are established by the parents, and are a direct and logical – not arbitrarily imposed – consequence of the transgression.

· Logical consequences can only be applied if there is no power contest; otherwise they degenerate into punitive retaliation.

Acting instead of talking is more effective in conflict situations.  Talking provides an opportunity for arguments in which the child can defeat the parent or adult.  If the parent maintains a calm, patient attitude, he/she can, through quiet action, accomplish positive results.

Withdrawal from the provocation but not from the child.  Don’t talk in moments of conflict.  Give attention and recognition when children behave well, but not when they demand it with disturbing behavior.  The less attention the child gets when he/she disturbs, the more he/she needs when he/she is cooperative.  You may feel that anger helps get rid of your own tensions, but it does not teach the child what you think he/she should learn.

Don’t interfere in children’s fights.  By allowing children to resolve their own conflicts they learn to get along better.  Many fights are provoked to get the parent/adult involved, and by separating the children or acting as a judge we fall for their provocation, thereby stimulating them to fight more.

Take time for training and teaching the child essential skills and habits.  Don’t attempt to train a child in a moment of conflict or in company.  The parent/adult who “does not have time” for such training will have to spend more time correcting an untrained child.

Never do for a child what he can do for himself.  A dependent child is a demanding child.  Children become irresponsible only when we fail to give them opportunities to take on responsibility.

Overprotection pushes a child down.  Parents or adults may feel they are giving when they act for a child; actually they are taking away the child’s right to learn and develop.  Parents/adults have an unrecognized prejudice against children; they assume children are incapable of acting responsibly.  When parents/adults begin to have faith that their children can behave in a responsible way, while allowing them to do so, the children will assume their own responsibilities.

Over-responsible parents/adults often produce irresponsible children.  Parents/adults who take on the responsibility of the child by reminding or doing for him/her, encourage the child to be irresponsible.  Parents/adults must learn to “mind their own business” and let the child learn from the logical consequences of his/her own behavior.

Distinguish between positive and negative attention if you want to influence children’s behavior.  Feeling unable to gain positive attention, and regarding indifference as intolerable, children resort to activities which get them negative attention.  Negative attention is the evidence that they have succeeded in accomplishing their goal.

Understand the child’s goal.  Every action of a child has a purpose.  His/her basic aim is to have significance and his/her place in the group.  A well-adjusted child has found his way toward social acceptance by cooperating with the requirements of the group and by making his/her own useful contribution to it.  The misbehaving child is still trying, in a mistaken way, to feel important in his/her own world.  For examples a young child who has never been allowed to dress him/herself (because “the parent is in a hurry”), who has not been allowed to help in the house (“you’re not big enough to set the table”), may lack the feeling that he/she is useful, contributing member of the family or group, and might feel important only when arousing a parent’s anger and annoyance with misbehavior.

The four goals of misbehavior.  The child is usually unaware of his/her goals.  His/her behavior, though illogical to others, is consistent with his/her own interpretation of his/her place in the family or group.

· Attention-getting: he/she wants attention and service.  We respond by feeling annoyed and that we need to remind and coax him/her.

· Power: he/she wants to be the boss.  We respond by feeling provoked and get into a power contest with him/her –“you can’t get away with this!”

· Revenge: he/she wants to hurt us.  We respond by feeling deeply hurt –“I’ll get even!”

· Display of inadequacy: he/she wants to be left alone, with no demands made upon him/her.  We respond by feeling despair –“I don’t know what to do!”

· If your first impulse is to react in one of these four ways, you can be fairly sure you have discovered the goal of the child’s misbehavior.

A child who wants to be powerful generally has a parent who also seeks power.  One person cannot fight alone; when a parent/adult learns to do nothing (by withdrawing, for example) during a power contests, he/she dissipates the child’s power, and can begin to establish a healthier relationship with him/her.  The use of power teaches children only that strong people get what they want.

No habit is maintained if it loses its purpose, its benefits.  Children tend to develop “bad” habits when they derive the benefit of negative attention.

Mistakes are normal.  Making mistakes is human.  We must have the courage to be imperfect.  The child is also imperfect.  Don’t make too much fuss and don’t worry about his/her mistakes.  Build on the positive, not on the negative.

A family council gives every member of the group a chance to express him/herself freely in all matters of both difficulty and pleasure pertaining to the group.  The emphasis should be on “What we can do about the situation.”  Meet regularly at the same time each week.  Rotate chairmen.  Keep minutes.  Have an equal vote for each member.  Require a consensus, not a majority vote on each decision.

Have fun together and thereby help to develop a relationship based on enjoyment, mutual respect, love and affection, mutual confidence and trust, and a feeling of belonging.  Instead of talking to nag, scold, preach, and correct, utilize talking to maintain a friendly relationship.  Speak to the child with the same respect and consideration that you would express to a good friend.

THE CURRICULUM
The FETCH Teen Youth Program curriculum for Fall 2007 is summarized in Table 1.  The session topic is located in column 3 and the questions and discussions for each session is in columns 4 and 5.  The demonstration and role play activity is in column 6 and the Family Together activity performed at the end of each FETCH session is in column 7.  The Family Together activity allows all members of the family to work together on a specific task.
